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HHC by the Numbers 
July 1, 2016-June 30, 2017 
 
Our 40-bed shelter was heavily utilized and ran above capacity most nights. 
 
Our region has four shelter providers serving adults without children. 

 
Shelter Per Night 

(on Sept. 21 2017) 
Exits Over  
one Year 

New London Homeless Hospitality Center 51 716 
Covenant Shelter 10 93 
Reliance Health Shelter 10 55 
Safe Futures (domestic violence shelter) 6 45 

 
562 different individuals stayed in HHC’s shelter last year. Most were admitted just once during the 
year but others went in and out of the shelter several times.  

 
One shelter admission in the year:  414 people 
Two shelter admissions in the year:  108 people 
Three shelter admission in the year:  36 people 
Four shelter admission in the year:  4 people 

 
 
Guests were ethnically diverse and ranged in age from 18 to over 70  
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Our ability to offer shelter to all in need has improved over prior years. 
 
When all our regional shelter capacity is full, we are forced to place people on a waiting list 
for shelter. This means individuals with a verified need for shelter can be told they need to 
remain unsheltered until we have space. Avoiding placing our neighbors in this position is a 
key goal. 

 
We cannot control the demand for shelter. On a fairly consistent basis over the last three 
years an average of 20 new people present for shelter each week.  What we can control is 
how well we:  

 
• Divert people from shelter to other safe alternatives thereby eliminating the 

need for a shelter stay. 
 

• How quickly we help people exit shelter thereby freeing up beds for others.   
 

Working with our partners in the region, we have made significant progress in both these 
areas, allowing us to dramatically reduce the number of people who are forced to wait for 
shelter admission.   

 
Year Average # 

on wait List 
Low High 

2015 12 3 28 
2016 13 1 35 
2017 (to date) 4 1 7 
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Most of those we served were struggling with one or more health, mental health or 
substance abuse challenges. 
 
Health Conditions 
Reported 

Total 
 Number of Conditions per 

person 
Total 

Mental Health Problem 362  None 91 

Alcohol Abuse 84  1 Condition 114 

Drug Abuse 79  2 Conditions 133 

Both Alcohol and Drug 
Abuse 

111 
 

3+ Conditions 241 

Physical Disability 189  

 
The majority of people entering shelter had no regular income. 

 
Monthly Income at entry  
No Income 59% 

1-150 1% 

151 - 250 4% 

251 - 500 3% 

501 - 1000 21% 

1001 - 1500 6% 

1501 - 2000 4% 

2001 + 2% 

 
We continue to provide specialized shelter for guests facing health challenges. 
 
Our special respite section provides seven beds designed to meet the needs of people who cannot be effectively 

served in our regular shelter. In respite people have access to bed rest 24/7 if needed and have access to 

increased staff support.   

 

We had 87 respite guests with 1,574 bed nights in 2016-17 fiscal year. The longest stay was 117 nights, the 

shortest 1 night and the average 18 nights. Our referrals were L+M=58, Internal=22, Backus=3, Yale=1, 

Natchaug=1, SMHA=1, 3 Rivers Healthcare=1. 
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Despite health barriers and lack of income, most shelter stays were fairly short. 
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About 80% of exits from shelter were to positive outcomes.   
 

 
 
Confirmed exits to housing included a wide variety of settings including getting an 
apartment alone, sharing an apartment with others, moving in with family/friends, going to 
a sober house and going to specialized housing including long term care. HHC provided 
housing location and financial assistance to many of these individuals. Our support could 
have included simple actions like help replacing ID’s so the person could go back to work to 
more complex supports including rental assistance and on-going case management. 
 
About 20% of exits were to substance abuse treatment programs or other appropriate next 
step activities.   

 
For an additional 20% of exits, the guest stopped coming into shelter but did not let us 
know where they had gone.  We assume that the vast majority of these individuals found 
housing but they are not included in our housing exits as we were not able to confirm their 
destination after shelter. 
 
Finally, about 20% of exits were non-positive—people we had to ask to leave the shelter.  
The shelter is intensively focused on rapid transition to housing. Most non-positive exits 
related to guests who we asked to leave shelter because they were not saving a portion of 
their income toward future housing or were failing to work on a plan to find housing.   
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HHC continued to struggle to fund shelter operations. Most larger shelters for single 
adults in the state receive from $7,000-$10,000 per shelter bed from the Department 
of Housing to cover shelter operating costs. HHC receives just $2,000 per bed in state 
funding. We continue to vigorously protest this inequitable level of funding.  As we 
continue to press our case, however, we have remained open primarily based on the 
generosity of private donors.   

 

 

0% 5% 10% 15% 20% 25% 30% 35% 40%

Other

Went to jail

Failed to follow shelter rules

Failed to save money toward housing

Failed to work on a housing plan

Non-Positive Exit by Type

Foundations

L+M Hospital

Other Government

Department of Housing

Individual Donations

 $-  $50,000  $100,000  $150,000  $200,000  $250,000  $300,000

Funding Sources--Shelter Operations

Overnight Shelter, Daytime Hospitality Center, Respite, Help Center

17% of costs


